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AcrossEU meeting Skopje 2024

Date: 22-23/05/2024
Ss. Cyril and Methodius University in Skopje
Programme

Tuesday, 21 May 2024

Solemn Academy - Macedonian Philharmonic — Str. Kej Dimitar Vlahov | Skopje

AcrossEU participants arrival to Skopje

Solemn Academy — (Celebrating May 24th - Ss. Cyril and Methodius University in Skopje's
20:00- 21:30 Patron Saints Day and the 75th Anniversary of its founding)

Location: Macedonian Philharmonic - Str. Kej Dimitar Vlahov

21:30 — 22:30 | Cocktail reception (the reception will be served in the Philharmonic)

Wednesday, 22 May 2024

AcrossEU thematic meeting: Digitalization of our universities — status and next steps

Location: Rectorate of Ss. Cyril and Methodius University in Skopje - Blvd. Goce Delcev No. 9 | Skopje
Gathering of participants

9:00 Meeting point: The main entrance at the University campus

Address: Blvd. Goce Delchev No. 9

Google location: 41°59'56.6"N 21°26'40.6"E

9:10 — 9:25 Registration of the participants and welcome coffee

9:25 -9:35 Welcoming

Agenda of panel discussion: Digitalization of our universities — status and next steps
(25 minutes presentation from each University participant)

9:35-10:00 | Marco Maggini, University of Siena (online)

10:00 — 10:25 | Jerome LEGRIX-PAGES, University of Caen (online)
10:25 - 10:50 | Safra Jiri, University of Pardubice (online)

10:50 - 11:10 | Coffee break

11:10 - 11:35 | Jean Philippe METIVIER, University of Caen (online)

11:35—12:00 | Juan Pablo De Castro, University of Valladolid (online)
12:00 - 13:00 | Lunch break




13:00-13:25 Eduardo Garcia Ochoa, University of Valladolid (online)
13:25-13:50 Boro Jakimovski, Ss Cyril and Methodius University in Skopje (onsite)
13:50-14:15 Stephane Recrosio, University of Fribourg (online)
14:15 - 14:35 | Coffee break
14:35-15:00 | Johan Carlsson, University of Umea (online)
15:00-15:25 Anu Pruikkonen, Lapland University of Applied Sciences (onsite)
15:25-15:50 Merja Forest, Lapland University of Applied Sciences (onsite)
15:50 — 16:30 | Q&A discussion
20:00 - 24:00 | AcrossEU Dinner
Restaurant: Hunter's Lodge Kamnik
Transportation to the restaurant and back will be arranged (more information onsite)

Thursday, 23 May 2024

AcrossEU Steering Committee Meeting

Location: Rectorate of Ss. Cyril and Methodius University in Skopje - Blvd. Goce Delcev No. 9 | Skopje

Steering Committee Agenda
9:00 — 11:00 e AcrossEU Activities 2024
AcrossEU meetings 2024- general table
Each organizing partner presents its meeting (report or programme to come)
e AcrossEU Photo Exhibition
Check main points
Show photos send by all partners
e AcrossEU Virtual coffee breaks
2 sessions : video/report/discussion
e Presentation of AcrossEU Survival Kit Document
Quick review of all documents
The Future: If YES from the Commission
e Communication
How do we get organized. What do we do?
List actions /calendar / etc.
e Preparatory meeting for JAN 2025 Kick off Meeting
When? Where? Who? What?
e Grant Agreement
Presentation of EU model
11:00 - 12:00 | Ceremony at the University
12:00 —13:00 | The Future: If YES from the Commission (continuation)
e Consortium Agreement
Presentation of AcrossEU consortium agreement Draft (based on DESCA)
e Calendar of 2025 activities
Check in detail planned calendar for 2025
13:00 — 14:00 | Lunch break
14:00 — 15:30 | The Future: If NO from the Commission
e What do we do?
e What are the existing tools in our universities we can use to collaborate?
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e Which EU calls can we work on? (ex: Erasmus Strategic cooperation partnership /
CERV- Memory of Europe)

e Can we launch AcrossEU funding calls? (see examples proposed)

15:30 —17:00 | Tour around University Campus

20:00 - Dinner

Restaurant: Soul & Kitchen

Location: City Trade Center (just at the city center)

Adrress: Kej 13-ti Noemvri, Skopje

(Note: dinner should be paid by participants themself — price max. 30 euros)

For those who will present online

Videoconference session on Zoom platform

Link: https://zoom.us/j/94098641894?pwd=cUR4QVczZXBwS2VoVDh2VkE5ekUyQT09
Meeting ID: 940 9864 1894
Passcode: 165107

Agenda — AcrossEU meeting, Ss. Cyril and Methodius University in Skopje, 22-23/05/2024 | 3




